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Local Authority Cycle Storage and Parking Fund

Agenda

•             Welcome from Chief Executive – Keith Irving

•             Introduction & Background (cycle storage report) – Paul Downie/ Hugh Macgregor

•             Social housing partnership fund presentation by Angus Housing Association – Lydia Banks

•             Presentation on Edinburgh’s residential cycle storage scheme – Joe Taylor (CEC)

•             Presentation on Glasgow’s residential cycle storage scheme – Collin Little (GCC) 

•             Run through of application – Paul Downie

•             Q & A session

Presenter
Presentation Notes
Residential cycle storage has become one of the most common funding requests to Cycling Scotland's development funds. Especially since the launch of the Social Housing Partnership Fund in 2019. Which provides funding to social housing providers, such as housing associations and local authorities, to improve waking and cycling facilities.  Bikes stored inappropriately in communal areas like closes and stairwells is a common issue for housing providers and can be a fire safety hazard which needs to be addressed by the housing provider. A lack of alternative suitable cycle storage space exacerbates the issue and can be a point of tension between housing provider and tenant. 

The extent of this issue became more and more clear to Cycling Scotland through the initial funding rounds of the Social Housing Partnership Fund
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Residential cycle storage research report

Background

Increased demand for funding for residential cycle 
storage

• Since the launch of the Social Housing 
Partnership Fund in 2019 residential cycle 
storage has been the most requested item for 
funding

• 75 sites awarded across Scotland between 
2020 and 2022

Presenter
Presentation Notes
Social Housing Partnership Fund was Launched in 2019

This fund provides support to social housing providers, mainly housing associations and local authorities for improved walking and cycling facilities.

Over the last 3 years the vast majority of applications have been for residential cycle storage

As a result of this Cycling Scotland commissioned research looking at residential cycle storage which was completed earlier this year.
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Residential cycle storage research report

Objectives of the report

• Quantify the number of households without access to suitable residential cycle storage.

• Provide an overview of existing cycle storage provision initiatives in Scotland.

• Provide an overview of residential cycle storage initiatives elsewhere in the UK and in other 
countries.

• Highlight common issues and themes surrounding residential cycle storage by interviewing key 
stakeholders in housing and active travel in Scotland.

• Make recommendations to improve the provision of residential cycle storage in Scotland.

Presenter
Presentation Notes
The objectives of this research were to 


Quantify the number of households without access to suitable residential cycle storage.

Provide an overview of existing cycle storage provision initiatives in Scotland.

Provide an overview of residential cycle storage initiatives elsewhere in the UK and in other countries.

Highlight common issues and themes surrounding residential cycle storage by interviewing key stakeholders in housing and active travel in Scotland.

Make recommendations to improve the provision of residential cycle storage in Scotland.




5

Residential cycle storage research report

• A third of Scottish households are likely to be living in 
accommodation without access to suitable cycle 
storage.

• The retro-fitting of cycle storage in existing housing 
stock is limited and cost is seen as a barrier to 
improving residential cycle storage.

• Awareness and knowledge about good design in 
residential cycle storage is patchy as is awareness of 
existing technical design guidance. 

Findings

Presenter
Presentation Notes
How many households in Scotland are without access to residential cycle storage?
Cycle storage was also highlighted as a significant barrier to cycling in the latest iteration of the Attitudes and Behaviours Towards Cycling in Scotland research published in December 2021 with one in five respondents reporting that they didn’t have somewhere they could store a bike. Most of these respondents (80%) reported that this was because they had insufficient space in their home.

Recommendation Increased financial support for cycle storage, particularly retrofitting
Continuation of SHPF
Key issues and common themes around residential cycle storage were identified in the report, through interviews with stakeholders including Housing associations, local authorities, cycle storage suppliers, architect and design companies and active travel groups. 

In addition, a third of Scottish households are likely to be living in accommodation where there is no access to somewhere safe and secure to store a bicycle. Households living in urban areas, particularly those in living in social rented and private rented housing, are more likely to be living in accommodation where there is nowhere suitable to store a bike.
Between 840,000 (33%) and 865,000 (34%) households in Scotland live in flatted accommodation out of a total of 2.6 million dwellings.

All tenures were included, social rented, private rented and owner occupied.




It is difficult to estimate the number of households who do not have anywhere suitable to safely and securely store a bike as data about what properties have cycle storage does not exist. Instead, assumptions have to be made about what types of properties are least likely to have bike storage facilities or the potential to have somewhere to store a bike i.e. a garage or private garden ground. On that criteria flats, particularly tenements, high-rises and apartment blocks, can provide a reasonable basis for estimating households without access to bike storage. 
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Residential cycle storage research report

What does suitable residential cycle storage look like?
• Covered - provides protection from the weather

• Secure - provides protection from theft and vandalism

• Safe - people do not feel vulnerable or at risk when using the facility

• Convenient - is located within the home or building or if it is an 

external facility it is located at or near the entrance.

• Accessible - can be easily accessed and does not require users to 

carry or lift bikes, navigate stairs or other obstacles.

• Inclusive - takes into account the differing needs of potential users.

Presenter
Presentation Notes
Awareness and knowledge of best practice
Awareness and knowledge about good design in residential cycle storage is patchy as is awareness of existing technical design guidance. 
The differing needs of cyclists particularly those who use non-standard bikes or who are disabled are largely unrecognised
Despite the increased awareness of a lack of suitable cycle storage being a key barrier to cycling in Scotland and initiatives being set up to help tackle the issue there is still a lack of guidance and policy around residential cycle storage.

Many different guidance documents on destination based cycle parking have been produced over the years but very little guidance on residential cycle storage has been produced and most of it focusses on street cycle parking schemes which are not suitable for all areas.
Recommendation
Raising awareness, providing training and sharing knowledge and good practice about the need for and delivery of good quality residential cycle storage.
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Residential cycle storage research report

Secure cycle storage in social housing setting

• In areas with single housing provider and large 
amount of available space different storage solutions 
can be considered

• Storage should be flexible and easy to access for 
residents

• Storage is ideally situated in overlooked well lit areas 
and close to resident’s housing

• Affordability must also be considered

Presenter
Presentation Notes
The need to improve the provision of suitable cycle storage has started to become more widely recognised in recent years and secure on street cycle parking schemes have become more prevalent. There are many schemes across London and other local authorities in England and the first 2 on street cycle parking schemes have been set up in Scotland in Edinburgh and Glasgow. These schemes have proved successful and are heavily over subscribed.

On street cycle storage schemes are becoming more prevalent across the UK and are the most common cycle storage initiatives.

Work well in high density mixed tenure areas where there is a lack of alternative space available

Require local authority to lead on the implementation of the scheme

Most schemes charge users monthly to rent a space which is not suitable for all areas and housing tenures
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Residential cycle storage research report

Secure on street cycle parking schemes - UK

• On street cycle storage schemes are becoming more 
prevalent across the UK and are the most common 
cycle storage initiatives.

• Work well in high density mixed tenure areas where 
there is a lack of alternative space available

• Require local authority to lead on the implementation 
of the scheme

• Most schemes charge users monthly to rent a space 
which is not suitable for all areas and housing 
tenures

Presenter
Presentation Notes
The need to improve the provision of suitable cycle storage has started to become more widely recognised in recent years and secure on street cycle parking schemes have become more prevalent. There are many schemes across London and other local authorities in England and the first 2 on street cycle parking schemes have been set up in Scotland in Edinburgh and Glasgow. These schemes have proved successful and are heavily over subscribed.

On street cycle storage schemes are becoming more prevalent across the UK and are the most common cycle storage initiatives.

Work well in high density mixed tenure areas where there is a lack of alternative space available

Require local authority to lead on the implementation of the scheme

Most schemes charge users monthly to rent a space which is not suitable for all areas and housing tenures
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Local Authority Cycle Storage and Parking Fund

Lydia Banks – Tenant Engagement Officer
Angus Housing Association

Presenter
Presentation Notes
What were the issues that you hoped to alleviate with the funded project, both from the point of view of the housing association and from the point of view of your tenants. 
What did you take in to consideration when choosing the bike storage you decided on?
What has been your experience since installing the cycle storage? What has the response from tenants been like? Have the issues that you experienced been resolved? Did you experience any unexpected challenges?
How did you find the process of applying for funding and what kind of support did you get from CS to deliver the project?
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Local Authority Cycle Storage and Parking Fund

City of Edinburgh Council presentation – Joe Taylor

Presenter
Presentation Notes
The need to improve the provision of suitable cycle storage has started to become more widely recognised in recent years and secure on street cycle parking schemes have become more prevalent. There are many schemes across London and other local authorities in England and the first 2 on street cycle parking schemes have been set up in Scotland in Edinburgh and Glasgow. These schemes have proved successful and are heavily over subscribed.

On street cycle storage schemes are becoming more prevalent across the UK and are the most common cycle storage initiatives.

Work well in high density mixed tenure areas where there is a lack of alternative space available

Require local authority to lead on the implementation of the scheme

Most schemes charge users monthly to rent a space which is not suitable for all areas and housing tenures



Methadology and Data 

SSCP Consultation



Background

Transport and Environment Committee meeting 
1st Nov 2016 requested a non statutory public 
consultation to establish demand in the areas 
we had selected to receive units.

1st deployment of SSCP in Scotland so it was 
felt important to assess public opinion

Standard statutory consultation does not 
generate much data.



Methadology

At least one month to respond, later extended to two months.

Leaflet residents within 100m of a hangar location.

Recipients would be directed to a URL where they could enter 
feedback.

Leaflet also had a freepost address.

7400 leaflets were delivered.

Invitations to participate were also directly sent to Councillors and 
Community Councillors in the wards impacted by the projects.



Leaflet



Results

 Total respondees: 859

 In favour: 632 73%

 Not in favour: 195 22%

 Unsure: 32 3%

 (Letters in favour) 5

 (Letters opposed) 10 in favour, 
632, 73%

not in favour, 
195, 23%

unsure, 32, 
4%

Responses

in favour not in favour unsure



Interpreting the data

Adjusting for non hangar locations

In favour 467 72.2%
Not in favour 158 24.4%
Unsure 22 3.4%



Least popular 
locations

 Shandon Street 3:8

 Mertoun Place 4:5

 Dudley Gardens 7:29

 Buchanan Street 6:10



General survey questions

670, 80%

170, 20%

Q4. DO YOU CURRENTLY OWN A BICYCLE?
Yes No

532, 63%

236, 28%

71, 9%

Q5. WOULD YOU USE SSCP?
Yes No Don't know

149, 43%

174, 50%

26, 7%

Q6. WOULD SSCP ENCOURAGE YOU TO OWN A 
BICYCLE?

Yes No Don’t know



In Your Own Words



Comment Themes

Strongly in favour, 146, 
35%

Will reduce stair clutter, 
52, 13%

Insufficient quantity, 51, 
12%

Reduces theft, 39, 9%

Encourages cycling, 32, 
8%

No need to carry bike up 
stairs, 26, 6%

Long awaited/ASAP, 21, 
5%

Thank you CEC, 15, 4%

No space in flats, 14, 3%
Our stairs are dangerous, 

10, 3% Bikes chained in street, 
10, 2%

TOP COMMENTS FROM THOSE IN FAVOUR



Top Comments Against

Will exacerbate parking problems, 75, 
29%

Better alternative location, 33, 13%

Secure enough?, 22, 9%Eyesore, 17, 7%

No tenements here, 17, 7%

Strongly object, 15, 6%

Encourages thieves, 14, 5%

Will increase noise, 12, 5%

Insufficient information, 16, 6%

Adds to street clutter, 14, 5%

Houses have gardens, 12, 5%
Encourages graffiti, 9, 3%

TOP COMMENTS FROM THOSE AGAINST



You Asked, We Did

 Four sites removed following consultation

 Five sites relocated to better locations on the same street.

 Politically useful

 Offers evidence that hangars are popular in most locations

 If not popular there is usually a good reason for this.



Uptake
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Existing sites and SIMD zones



Future sites and SIMD zones



SIMD zones, existing and 
future sites + demand
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Local Authority Cycle Storage and Parking Fund

Glasgow City Council presentation – Collin Little

Presenter
Presentation Notes
The need to improve the provision of suitable cycle storage has started to become more widely recognised in recent years and secure on street cycle parking schemes have become more prevalent. There are many schemes across London and other local authorities in England and the first 2 on street cycle parking schemes have been set up in Scotland in Edinburgh and Glasgow. These schemes have proved successful and are heavily over subscribed.

On street cycle storage schemes are becoming more prevalent across the UK and are the most common cycle storage initiatives.

Work well in high density mixed tenure areas where there is a lack of alternative space available

Require local authority to lead on the implementation of the scheme

Most schemes charge users monthly to rent a space which is not suitable for all areas and housing tenures



Secure On-Street Cycle Parking

Pilot Update & Expansion

Presenter
Presentation Notes
Good morning. 
Glasgow Scheme Development
Performance of Phase 1
Phase 2 development
Future



Pilot - Background
 To overcome storage as a barrier to cycling

 Lack of storage in flats

 Narrow stairwells making movement of bikes difficult

 Lifting bikes up and down stairs is a disincentive to use

 To overcome accessibility barriers due to inability to lift heavier bikes

 Ebikes

 Cheaper bikes

 Reduce the presence of bikes of stairwells

 Reduction in thefts from these locations

 Reduction in tensions due to abuse of communal space

 Capital Budget £490K provided for Pilot

Presenter
Presentation Notes
Background to the project.



Assess 
Phase 1 data

Phase 1        
installation
- 61 Units

GIS & MCDA 
to provide 

list of 
locations

Procurement 
of current 

pilot scheme

Consultation 
to establish 

level of 
demand 

Pilot Scheme Development

Studies to 
establish a 

solution 

D
ate of

Report

N
um

ber
of units

O
ccupied
Spaces

Available
Spaces

O
ccupancy 

Percentage

W
aiting List

Incidences of 
D

am
age

G
raffiti

A
nti-Social 

Behaviour

01/08/2021 59 329 25 92.9% 871 2 1 1
01/09/2021 59 331 23 93.5% 995 2 2 1
01/10/2021 59 335 19 94.6% 1113 0 1 0
01/11/2021 61 351 15 95.9% 1218 1 0 0
01/12/2021 61 350 16 95.6% 1284 0 1 0
08/02/2022 61 359 7 98.1% 1500 0 0 0

Performance Data

Presenter
Presentation Notes
This slide is to give an overview of the development of the scheme.
Initial studies helped us develop an understanding of what would work within Glasgow 
Consultation which was carried out Nov 2018 – January 2019 established level of demand and also gave us a list of location requests
Having established demand, we progressed with procurement with the contract being awarded to Cyclehoop.
Locations were identified from GIS analysis of the request data and these were prioritised using MCDA. 
Phase 1 installations were carried out May and June 2021 and since that period we have been gathering data on occupancy, waiting lists and any issues such as damage, graffiti etc.
Occupancy has been high since installation and is currently sitting at just above 98 %. 
Waiting list has grown throughout the period the scheme has been live and in February there were 1,500 expressions of interest in the scheme. 
Highest level of occupancy for schemes in the UK which are mainly in the high 80s, including in London. 
Following the review of the operational data we concluded that the scheme should be expanded and should be done so using a similar approach to phase 1.



Phase 1 – Location Choice
 Locations were assessed via Multi-Criteria Decision Analysis (MCDA) 

 Home postcodes from consultation used to determine initial locations

 Scored by specific criteria to help prioritise choice

 These criteria were:

 Number of requests (from consultation data) – Requests

 SIMD rating - SIMD

 Areas of higher household density (tenements) – HHD

 Proximity to existing and planned cycle routes – Proximity

 Are we able to progress unit at location - Deliverability

 These scores were used in the formula:

Requests + SIMD + HHD + Proximity + Deliverability = Score

Requests

SIMD

HHD

Proximity

Presenter
Presentation Notes
For the units that were installed during May and June last year we used Multi Criteria Decision Analysis as a desktop exercise.
This process is straight forward and provides an overall final score to each location based on factors relevant to the project.
For phase 1 we used Requests for provision from consultation data, we used SIMD data from Scottish Government, Household Density which helps indicate where the areas more likely to have storage as a barrier are. 
And we used proximity to existing and scheduled cycle routes to ensure that they were placed where people had facilities to get around by bike.
Example location



Phase 2 - Location Choice & MCDA
 Process output the 70 

additional locations shown

 Additional 420 storage 
spaces

 Continued expansion of  
the scheme in areas where 
storage is an issue

 Responsive to expansion in 
SIMD areas

 Installations completed 
February/March 2022

 Total Pilot Shelters Ph1 + 
Ph2 = 131 providing;

 786 Cycle spaces

 Currently >98% occupancy

Presenter
Presentation Notes
This led to the 70 units shown.
MCDA scores are beside the triangles




Secure On-Street Cycle Parking

Thank you



34

Local Authority Cycle Storage and Parking Fund

Application and guidance note

• Updated guidance note on cycle storage has been 
produced looking at general considerations, shelter 
designs and examples of cycle storage

• Guidance and application form circulated on the 2nd

September

• Application form is 7 pages in length and follows the 
same format as other Cycling Scotland funding 
applications
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Questions & Answer
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Local Authority Cycle Storage and Parking Fund

Would the fund allow adding in provision of public cycle pumps?  Has anyone tried this? 

Funding is for the installation of secure cycle storage but could be extended to include public maintenance 

stands/pumps if they were part of a larger installation and added further value to the project.

Do all LAs and HAs rent out allocated spaces similar to garages and lock-up? Is this the best way to control 

access and reduce ASB or the units being used as a dumping area?

It differs depending on the type of organisation and who the cycle storage is intended for and where it is placed. Most 

LA on street cycle parking schemes in the UK use an outside provider to manage the schemes. Typically these will 

charge a monthly fee of around £6 per space. Most housing associations that have installed cycle storage for their 

tenants have done it as part of the overall service they provide for their tenants so there is no additional fee and the 

cycle store will be located on housing association land close to the intended users. In these situations using the right 

type of cycle store for each site and having good communication with tenants is important to the cycle stores being 

used as intended.
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Local Authority Cycle Storage and Parking Fund

Have officers received many queries for adapted bikes storage and how have they been met?

There are providers of cycle storage that can accommodate adapted bikes but not many requests for these have come 

in.

Are there any examples of storage being used for street art?

Yes, at least one housing association has worked with street artists to come up with unique designs for their cycle 

storage. 

There is an ongoing debate about the monthly charge? Has anyone found an administration-lite approach to 

enable that cost to be subsidised/paid for altogether?

The local authority fund could look into subsidising new and existing schemes if there was a strong business case for 

doing so.



41

Local Authority Cycle Storage and Parking Fund

How do you allocate spaces when there might be one family requesting e.g. 4 spaces?

Capped at 2 spaces per household in Edinburgh.

Did GCC consider home locations of existing users when identifying new locations as these might be closer 

to existing users homes?

This was considered when looking at new locations.

How many additional hangars will the committed £1.5M be able to procure?

Between 250 and 500 units depending on the chosen supplier.

How has the uptake been in the most deprived areas? We are using a similar approach in Dundee with MCDA, 

using SIMD scores, and are concerned that possibly uptake will be low in these areas?

SIMD areas were slow on uptake but are now almost full. We are working with a HA to work out a subsidy approach 

where cost is a barrier.
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Local Authority Cycle Storage and Parking Fund

Do you include maint. of the shelters and potential damage within your purchase and installation contract?

General maintenance if part of contract with supplier. Graffiti, vandalism, is covered by £1 per space per month being 

set aside

Is there a closing date for applications.

No.  

Is access managed via distribution of keys or is it fancy with an app or something? Any learning to share on 

managing access?

Both Glasgow and Edinburgh storage is accessed via a key but the technology that allows keyless access through an 

app is available through some cycle storage suppliers.
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Local Authority Cycle Storage and Parking Fund

Has there been an issue with the visibility of the on street provision? I see there is no signing on them.

There have been some confusion between council led and housing association storage but the inclusion of additional 

signage can help provide further clarity between the two different projects.
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