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Presenter
Presentation Notes
We Walk, We Cycle, We Vote – does exactly what it says on the tin. Aimed simply to ensure that active travel was part of the election conversation – first for the Holyrood elections, then for the local ones. We believed that active travel wasn’t just a ‘nice to have’ – it’s part of the solution to so many intractable problems from health to inequality. The problem was making sure it didn’t get drowned out …



“What if all the cycling organisations actually agreed on something?”

It started with a simple idea …

https://xkcd.com/386/ - aka ‘xkcd 386’

Presenter
Presentation Notes
A long time ago, back before the Holyrood elections, a number of largely cycling organisations got together to see if we could actually come up with some things we could all agree on, a manifesto of sorts. We were tired of politicians playing us off against each other. Cyclists can be quite divided so we weren’t sure if there was any common ground. But Pedal on Parliament had been going for a while and had brought together many of the ‘tribes’ in support of its asks. 

https://xkcd.com/386/


Investment: Provide sustained, long term investment in both 
cycling and walking, reaching 10% of the transport budget

And amazingly … they did

Infrastructure: Build and maintain dedicated cycling 
infrastructure, enabling people aged 8-80 to cycle

Safety: Promote and deliver safer roads for both walking and 
cycling

Presenter
Presentation Notes
We came up with a large number of possible asks, combining all of the elements of existing campaigns and getting suggestions from various organisations. When we asked people to choose just three, a remarkable consensus emerged. The top two were more or less unanimous. The third was a bit of a catch-all measure to cover measures such as 20 mph limits and presumed liability. Getting the wording right was a bit more painful but we thrashed these three simple statements out over a couple of meetings. More importantly, we went beyond cycling, recognising that active travel generally is key 



Ask a busy woman (or two)

Presenter
Presentation Notes
Having reached this amazing consensus, we were then not quite sure what to do about it. Until Sally heard herself saying that she could set up a website easily enough if we wanted to do a campaign. And Suzanne heard herself saying that she could help. And all the men in the room agreed that this would be a splendid idea. After a bit more discussion we had a name, a logo and a facebook page and suddenly we were on 



Party conference rides  -
focus on meeting local 
campaigners

Campaigners’ training and 
networking

‘I’d vote for’ social media 
campaign

#WalkCycleVote
Holyrood 2016

Website campaign –
candidate contacts

Presenter
Presentation Notes
The first campaign for the Holyrood elections had four elements: conference rides and meet-and-greets with politicians, a social media campaign, training up local campaigners and organisations, and a website where you could find out who your politicians were and contact them via Facebook, twitter and email to ask them to support our three asks



Did it work?
~ 600 candidates databased

Just over half contacted 
directly

17% responded, mostly 
supportive (if partially)

Presenter
Presentation Notes
Yes, to an extent. Despite minimal resources we were certainly a visible part of the campaign. We found that candidates responded best when their constituents followed up directly on Twitter. We knew we were having some impact when Labour candidates (and later the SNP) started sending standardised responses – it meant our policies had been discussed centrally.



Did it work?
2017 Programme for 
Government

Active travel spending 
doubled to 3.4% of the 
transport budget

Amounting to almost £15 per 
head

Presenter
Presentation Notes
More importantly, we’ve since seen a significant change in policy from the government. This is down to a lot of factors, not least active campaigning, but the consistent and united front presented across active travel groups and beyond has undoubtedly helped. 



#WalkCycleVote 2017 
Local elections

Revised ‘asks’ – especially 
the third

32 local authorities, 2,569 
candidates

Similar approach to 
contacting candidates

More resources (human and 
financial) needed!

Presenter
Presentation Notes
With the local elections scheduled for 2017, we decided to repeat the exercise with slightly tweaked ‘asks’. If anything, local authorities are even more important that Holyrood for enabling active travel day to day. Cities like Edinburgh spend 10% of their budget on active travel. Other local authorities do almost nothing. But the scale of the local elections was daunting …



Moving conversation away from ‘cycle lanes for cyclists’ to places for people

Collaboration: 50 organisations and counting
More than the usual suspects – reaching out to 
health, environment, faith, play, children, local

Presenter
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We ended up travelling the country – to Inverness, Aberdeen, Dundee, St Andrews, Prestwick, Perth and Glasgow – building a broader coalition of partners and supporting local groups to get involved in campaigning. We also broadened our net and brought on board children’s organisations, health organisations, faith groups. 



#WalkCycleVote 2017 
Local elections

Upgraded website

Paid for data entry 

Commissioned images

Briefing notes

Social media pack and 
‘titbits’ 

Surveying candidates
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With (slightly) more resources, more groups on board and crucially some new volunteers we were able to do more. With over 2000 candidates to track down we took the decision to pay someone to do the basic data entry of candidates. We also had a donated mailing list of all sitting councillors which was helpful for reaching key candidates



Pestering 
politicians…
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Contacts before the election started at the spring conferences and before. We contacted every party branch to try and influence local manifestos, and emailed all sitting councillors with a survey 



Campaign 
formally  
launched 
on 
Mother’s 
Day…
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Because Suzanne’s a masochist … But also because it made the point that space for cycling and walking will benefit families – mums. We wanted to move away from the stereotype of cycling especially being all about middle-aged men in lycra. 



Appealing imagery
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We commissioned a number of really appealing images that were intended to change the narrative around cycling. They were aspirational and diverse but also clearly located in Scotland and emphasising the importance of infrastructure. We turned them into postcards to send to candidates.  The postcards were a bit of a hit – especially the one on the left for some reason. They were effective at getting responses out of some candidates who didn’t respond to tweets or emails … 



Getting briefed
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Volunteers chipped in too – Emily pulled together these fantastic two-page briefing notes for people to use at hustings and other interactions with candidates. These kinds of resources are invaluable and can be reused in future campaigns. Everything footnoted too! 



Social media 
strategy 
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The briefing notes also got turned into these ‘social media titbits’. Combining visual appeal with soundbites of evidence of the benefits of walking and cycling, they got widely shared and can also be reused. We also provided template tweets and posts for our ‘less engaged’ partners to use. This meant that we saw more tweets etc. during the ‘short’ campaign than we did during the previous election. 



It wasn’t all on line …
More local groups got 
involved 

Pedal on Parliament in four 
cities – including Inverness

Candidates’ 
ride 
Dumfries
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The actual campaign – trying to get across Scotland and out of the ‘bubble’. There were 3 candidates’ rides, a number of hustings events, and we helped extend POP to four cities after our trip to Inverness… 



Did it work?
2569 candidates databased

Greens (and some SNP branches) explicitly 
supporting our asks in their manifestos

Once more 17% responded, 
mostly supportive (if partially)

Presenter
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Yes, to an extent. We can’t claim to have swung any individual elections, but in terms of engagement we did well, considering the scale of the problem. Having a survey to fill in really helped. Frantic tweeting in the last days of the campaign – particularly comparing how many candidates of each party had signed up in each local authority – gave us a boost in numbers. Amazing how many candidates hadn’t seen our email but were frantic to respond once they started getting tweets about it. More importantly was the fact that parties are taking our asks explicitly on board. This will be crucial over the next three years



Looking back 
– and looking 
forward 
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Campaigning stands at something of a crossroads – we’ve argued for more money and we’ve got (some of) it. Now the hard part starts – making sure that money genuinely turns into the outcomes that we want. That means building alliances with local authorities in some areas, and pushing them in others. It’s no longer about changing the minds of a few key players – it’s about hearts and minds across communities. That might take different tactics.



What’s next?

Presenter
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What’s next – hopefully we have 3 years before the next set of elections, but we don’t want to mothball the campaign. Instead we’re working on inspiring and building capacity among local groups to campaign across Scotland. 



Keep in touch!

contact@walkcyclevote.scot

Facebook.com/walkcyclevote

Twitter @walkcyclevote

www.walkcyclevote.scot

http://www.walkcyclevote.scot/
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